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          DATE:  July 26, 2001

WORKING GROUP / TASK 8: CO-CHAIRS: Spencer BENNETT         FEDEX
                         Gunter   FRIEDRICH     LUFTHANSA TECHNICAL TRAINING

MEMBERS:
NAME ORGANIZATION NAME ORGANIZATION

Baker, Sam
Capo, Jean-Pierre
Conahan Michael T.
Hove, Terje

American Trans Air
Airbus
Boeing
Civil Aviation Authority
Norvay

(Sobeck, Fred )
Dick Jones
Lapwood, Paul
(HWG Coordinator)
Campell, Lance
Block, Edward

FAA

Flight Safety Boeing

Goodrich
IASA

PAST MEETINGS:

FUTURE MEETINGS:

DATE
06.06.-07.06. 2001
26.06.-27.06..2001

07.08.-08.08. 2001

LOCATION
Memphis (co-chairs only)
Memphis

Toulouse
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OVERVIEW:

SUB-TASK#

TASK 8.1

TASK 8.2

TASK 8.3

TASK 8.4

Final ATSRAC Reprt

Assistance Needed:

DESCRIPTION

Establish Harmonisation
Working Group (HWG)

Coordination with other
ATSRAC HWGs

Develop Guidance for Wire
System Training Program
 Start
 Technical Agreement
 Final Agreement
 Include Updates from other
 WG

SWPM Recurrent Training
 Start
 Technical Agreement
 Final Agreement
 Include Updates from other
 WG

TASK 8.4
More guidance from
ATSRAC/FAA is required

ESTIMATED
COMPLETION DATE

June 2001

July 2001

June 2001
October 2001
January 2001
August 2002

June 2001
October 2001
January 2002
August 2002

August 2002

STATUS
(RED/GREEN/YELLOW)

Green / Done

Green

Green
Green/Yellow
Yellow
Yellow

Green
Green/Yellow
Yellow
Yellow

Green
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Sub-Task # 8.1 Description: Establish Harmonisation Working Group (HWG)

Concept:
♦  Discuss the task with the WG members during the Kick Off Meeting
♦  Selecting the HWG members from the WG members
♦  Decision of the WG members
♦  Present the WG decision to ATSRAC for approval

Work Plan:
♦  Discussion  and decision during Kick Off Meeting
♦  Presentation of the decision to ATSRAC for approval

Deliverables:
♦  HWG 8 members.

Status:
♦  HWG established

Roadblocks:
♦  Kick Off Meeting WG 8  25.06.-26.06.2001 in Memphis
♦  ATSRAC Meeting in SEA (25.07.-26.07.2001)

Assistance Needed:
♦  None
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Results
♦  All members of WG 8 are HWG 8 members.

Sub-Task # 8.2 Description: Coordination with other ATSRAC HWGs

Concept:
♦  Discuss the task with the WG members during the Kick Off Meeting
♦  Find out the HWG members of the other WGs (can be delivered by ATSRAC)
♦  Deliver the results (Minutes of Meeting) of WG 8 / HWG 8 – meetings  via ATSRAC to the other HWGs
♦  Receive the results of the other HWGs for including  them into WG 8 tasks
♦  Present the WG proposal to ATSRAC for approval

Work Plan:
♦  Discussion  of the plan during Kick Off Meeting
♦  Acceptance of the plan through the WG members
♦  Presentation of the plan to ATSRAC for approval
♦  Send and receive information from and to HWG via ATSRAC (coordinator)
♦  After receiving final reports of the other WGs including the inputs and updating the final report of WG 8 (August 2002)

Deliverables:
♦  Minutes of  Meeting  of  the WG 8 meetings and temporary results will be send to ATSRAC (to the coordinator)

Status:
♦  Kick of meeting – Minutes of meeting and temporary results are send to ATSRAC

Roadblocks:
♦  Kick Off Meeting WG 8  25.06.-26.06.2001 in Memphis
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♦  ATSRAC Meeting in SEA (25.07.-26.07.2001)
♦  WG 8 Meeting in Toulouse (07.08.-08.08.2001)

Assistance Needed:
♦  Approval by ATSRAC
♦  information about the members of the other HWGs from ATSRAC

Sub-Task # 8.2 Description: Coordination with other ATSRAC HWGs

Results
♦  No input received
♦  Request WG 7 to include in-service inspection criteria in the SWPM/ESPM
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Sub-Task # 8.3 Description: Develop Guidance for Wire System Training Program

Concept:
♦  Based on the results of WG 5 identify different target groups for receiving the training
♦  Identify the content of the minimum required training for every target group (depending what to do on the aircraft)
♦  Present the WG proposals to ATSRAC for approval

Work Plan:
♦  Identifying the target groups depending from their tasks on the aircraft
♦  Select the detailed minimum training items for every target group
♦  Presentation of the proposal to ATSRAC for approval
♦  Update of the results depending on the inputs of ATSRAC or other WGs

Deliverables:
♦  Detailed training program for each target group

Status:
♦  4 different target groups are identified
♦  the minimum training content for each target group is selected

Roadblocks:
♦  Kick Off Meeting WG 8  25.06.-26.06.2001 in Memphis
♦  ATSRAC Meeting in SEA (25.07.-26.07.2001)
♦  Final Agreement (January 2002)
♦  Include Updates from other WGs (August 2002)
Assistance Needed:
♦  Approval by ATSRAC
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Sub-Task # 8.3 Description: Develop Guidance for Wire System Training Program

Results
♦  See status
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Sub-Task # 8.4 Description: SWPM Recurrent Training

Concept:
♦  Based on the “Specific Tasking Assignments 6 through 9” from ATSRAC identify different minimum training items for recurrent

training
♦  Identify different target groups (depending what to do on the aircraft)
♦  Identify the training items for the target groups
♦  Present the WG proposals to ATSRAC for approval

Work Plan:
♦  Identifying the different minimum training items for recurrent training
♦  Identify different target groups
♦  Select the detailed minimum training items for every target group
♦  Presentation of the proposal to ATSRAC for approval
♦  Update of the results depending on the inputs of ATSRAC or other WGs

Deliverables:
♦  Detailed training program for each target group for the SWPM recurrent training

Status:
♦  Work started in June 2001
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Sub-Task # 8.4 Description: SWPM Recurrent Training

Roadblocks:
♦  Kick Off Meeting WG 8  25.06.-26.06.2001 in Memphis
♦  ATSRAC Meeting in SEA (25.07.-26.07.2001)
♦  WG 8 Meeting in Toulouse (07.08.-08.08.2001)
♦  Final Agreement (January 2002)
♦  Include Updates from other WGs (August 2002)
Assistance Needed:
♦  More detailed specification what ATSRAC/FAA expect from this recurrent training outlined in the “Specific Tasking Assignments

6 through 9”
♦  What is the expected time schedule and the frequency for such a training ?
♦  Some topics outlined in the “Specific Tasking Assignments 6 through 9” are not only for SWPM working staff. What about them ?

Is there any recurrent training expected for them (cleaners, mechanics, etc)
♦  
Results
♦  no results
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