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Agenda

► SMS at AAR - an Enterprise-wide Program

► SMS Tools
> Overview

> Programs
– ECATS

– Airworthiness Awareness

> Air Carrier Programs
– ATOS

– Human Factors

– CASS

– ASAP

► Discussion
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►Enterprise Information System & 

Quality Standardization Project

►A New Way of Life

►Wood Dale, IL

►February 16, 2004

"Quality, like anything else worth doing, doesn't just happen. It's not like 

tomorrow; you can't just wait and it will come to you." - Harrington
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Enterprise Approach

► CEO driven - New Culture

► Common Policy and Procedures

► Shared Data

► Effective Reporting

► Unified Business Identity
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NOTE: ASAP and Self-

Disclosures are processed 

separately, but in parallel.  

They try to limit punishment 

in the case of unintended 

errors and do not 

specifically address the 

issue at hand.  Persons 

acting within the SMS may 

also act within the ASAP 

ERC.

Note: Formal ASAP 

implementation still under 

review 
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AAR Programs

►Common Reporting/Tracking Tool

►Standard(s) Awareness

►Training Recognition Program

►Air Carrier - Initiatives

> ATOS – FAA Order 8900.1 Chg 0, Volume 10

> ASAP - AC120-66

> CASS – AC120-79

> Human Factors Program – FAA Operator’s Manual

> SMS - AC120-92
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ECATS – Enterprise Corrective Action Tracking System
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ECATS – Enterprise Corrective Action Tracking System

► ECATS is a portal-based integrity solution to support any enterprise. It 
provides a closed-loop process for management of internal and external 
Corrective Action Requests, Human Factors Investigations, Environmental 
Health and Safety issues and Supplier Management.

► ECATS is uniquely suited to enterprise business environments. It provides 
fully customizable user security access and analysis of data from the 
enterprise to Business Unit and department levels. It was built to complement 
ISO programs and procedures that govern daily business activities.

► Corrective actions that result from non-conformances, receiving inspections, 
customer feedback, human factors and safety investigations, audits, 
employee observations and more are all tracked through resolution and final 
verification in one system. All modules of ECATS are interrelated and easily 
tied together allowing total visibility.
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ECATS™ Attributes

► Proprietary Web Based Relational Database

► Modules

> Corrective Action Tracking System

> Quality

> Safety

> Human Factors

► Features

> Event Classification

> Event Notification

> Dashboards

> Issue Escalation

> Custom Reporting

> Statistical Analysis

> Automatic ASRS (NASA) De-Identified Data Reporting

> Vendor Management (optional application)
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FAA Approved AGL/0805/0002/1
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Wings Program Overview

► Program is Designed to Touch All Employees

> Appreciate Aerospace Customer Perspective

> Interested Customers and Government Personnel Included

> Volunteer Trainers - Grassroots Feel - Culture Value

► Define and Understand ―Airworthy‖

> Airworthiness Awareness Requirement

> All Speak the Same Language

► Understand Individual and Organizational

> Privileges

> Limitations

► Test for Competence

> Open Book (Any Book) - Reinforcing Discussion

► Get/Wear Your Wings

> Reminds Self and Others of Personal and Company Commitment



19



20

The Eagle — Symbolizing AAR’s 

Commitment to Airworthiness.

Proudly displayed on the eagle’s chest is 

the emblem from AAR’s WINGS 

Airworthiness Awareness program. Each 

number represents a key part of the 

Federal Aviation Regulation (FARs).  

Part 21 represents adherence to 

approved designs, manufacturers’ 

maintenance procedures, and proper 

materials. Part 43 covers who’s allowed 

to maintain an airplane, and the 

standards they must meet. Part 91 says 

you can’t fly the aircraft unless it’s 100% 

AIRWORTHY — inspected on a regular 

basis and repaired accordingly.

With its power, speed and acute vision, 

the eagle epitomizes the relentless 

commitment and dedication of AAR’s 

worldwide team of Aviation Maintenance 

Technicians.
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AC 65-25 AMT Awards Program
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2004                                      2005

David Storch (left) accepts The Diamond Award

on behalf of AAR from the FAA’s Dave Cann.

“The FAA recognizes that AAR is clearly striving 
for excellence. This award is a tribute to the 

employees and leadership of AAR, as well as all of 
the personnel who worked to make this happen.” 

- Dave Cann, Manager Aircraft Maintenance Division, Flight 
Standards Service, FAA

“This is a very important milestone for AAR, given that 

they have nearly doubled the number of participants since 

last year. AAR has taken a leadership role in the 2005 

AMT Award Program and this is no small achievement.”

- Rick Domingo, Assistant Manager, Aircraft Maintenance Division,

Flight Standards Service, FAA

Rick Domingo (left) presents The Diamond Award

to AAR’s Mark McDonald.
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Air Carrier Programs
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Airline Transportation Oversight System

► FAA Order 8400.10, Appendix 6

► Procedures – there are, documented methods for doing a process

► Controls – there are checks and restraints designed into a process to 
get the desired results

► Process Measurement – the air carrier (and AAR) measure and 
assesses its processes to identify and correct problems or potential 
problems

► Interfaces – the air carrier (and AAR) identify and manage the 
interactions between processes

► Responsibility – there is a clearly identifiable, qualified, and 
knowledgeable person who is accountable for the quality of the 
process

► Authority – there is a clearly identifiable, qualified, and knowledge 
lead person with the authority to set up and change a process 
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www.hf.faa.gov/opsmanual

►Science Training

►Procedural Training

►Open Reporting Culture
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Continuing Analysis and Surveillance System

►FAA AC120-79

►Required for all 121 operators

►Are you following your inspection and 

maintenance manuals and procedures?

►In following your manual and procedures are you 

producing consistently airworthy aircraft 

(components)?
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Aviation Safety Action Program

►FAA AC120-66

►Encourage air carrier and repair station 

employees to voluntarily report safety information 

that may be critical to identifying potential 

precursors to accidents

►Under ASAP, safety issues are resolved with 

corrective actions rather then through 

punishment or discipline
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Questions?

Thank you


