
Copyright 2007

Safety Management System 

Update



Copyright 2007

FedEx Corporation

• 5.5M shipments daily

• 663 aircraft

• Over 71,000 vehicles

• Over 280,000 employees

• Information Technology
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FedEx Express

• 3.2M daily shipments

• 663 aircraft

• Over 41,000 vehicles

• 137,000 employees
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FedEx Air Operations

Human Resources

Airline employees: 9,300+

Pilots: 4,700+

Maintenance
technicians: 2,500+



President/CEO
David J. Bronczek

EVP & COO, Express U.S.
William J. Logue

SVP, Air Operations
James R. Parker

VP, Safety & Air Worthiness
Edward A. Lyons

Chairman of the Board
Fred W. Smith

FedEx Express

 Organizational Chart
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The safety  management process 

at a glance

Safety 

management 

process
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The organizational accident

Organizational processes

Latent

conditions

Workplace

conditions
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These communication channels are the primary 

means of communicating Air Safety messages:

Basic Indoctrination…one hour course for new hires;

Captain’s Course…one hour course for transition or 

upgrade training of new Captains;

Periodic Pilot Meetings (including system wide road 

shows);

Instructor/Check Airmen Briefings;

Safe Skies Quarterly Magazine;

AOD Today Quarterly Magazine

Flight Crew Information Files (FCIF);

pilot.fedex.com; and

Flight Time DVD
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Publications
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Websites

• amt.aod.fedex.com
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Lessons Learned

• Current SMS model is built for a traditional air 

carrier

• Differently structured companies may find it 

difficult

• Manufacturers and others also have a different 

structure and management processes

• Interface relationships need to be addressed 

and lines of authority considered
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