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Air Methods…At A Glance
• Employees 

 3,010
 Headquarters - Englewood, Colo.

• Bases
 105 Community
 144 Hospital

• Aircraft
 300+

• States
 43

• Financial
 NASDAQ Ticker: AIRM



History and Growth
• Founded in 1980
 Roy Morgan

• First hospital program 
 St. Mary’s, Grand Junction, Colo.

• 1997 - Mercy Air Service
• 2000 - ARCH
• 2002 - Rocky Mountain Holdings
• 2007 - CJ Systems
• 2009 - Omniflight North Georgia

and Atlanta



Who We Are
• Only air medical services provider with national 

presence under two service delivery models
 HBS
 CBS

• Offers all key core competencies in-house:
 Aviation operations 
 Billing and collections 
 Dispatch and communications 
 Field maintenance
 Medical staffing and training 



Hospital-Based Services
• Hospital contracts for:
 Aircraft
 Pilots
 Mechanics

• Hospital provides medical services
• Supports major healthcare institutions and 

university medical centers
 173 aircraft
 144 bases



Hospital-Based Flight Programs



Community-Based Services
• Cooperative relationships with hospitals
 Reduces hospital cost, risk and overhead

• National standard; local scope
• 127 aircraft
• 105 bases



Community-Based Flight Programs



Combined Flight Services

Hospital Base

Community Base

Headquarters - Denver

Support Facilities –
Rialto, CA; St. Louis; 
Denver; Pittsburgh 

Dispatch – Omaha, NE



Products Division-ODA
Organization Designation Authorization

• Avionics completions
• Engineering/certification
• Government
• Manufacturing



Executive Leadership

Ed Stockhausen
Director of Safety

Aaron Todd
CEO

Paul Tate
COO

Mike Allen
SVP – HBS Division

David Dolstein
SVP – CBS Division

Craig Yale
VP Corp. Development

Christine Clarke
Executive Assistant

Brian Foster
VP of Flight Ops

Director of Operations

Archie Gray
VP Aviation Support 

Services

Sharon Keck
Chief Accounting Officer

Trent Carman
Chief Financial Officer

Beth Womersley
Director Internal Audit

Art Torwirt
VP Products Division

Jackie Forker
VP Human Resources

Scott McCool
Director Information 

Services



Safety Initiatives



Employee Reporting and Feedback Systems

• AIDMOR-Accident Incident Damage Maintenance 
Operations Report

• ASAP-Aviation Safety Action Program

• MSAP-Maintenance Safety Action Program

• LOSA-Line Oriented Safety Audit

• Silent Whistle-Anonymous reporting

• TAMMA-The Air Methods Medical Application



AIDMOR

• Company wide safety 
occurrence reporting system

• Intra-disciplinary
• Some mandatory reporting 
• Anonymous reporting option
• Atta-boys and commentary 

included in monthly safety 
newsletter

• Summary of all reports by 
aircraft type and category 
posted monthly on Company 
intranet portal

http://www.airmethods-safety.com/�
http://www.airmethods-safety.com/�
http://www.airmethods-safety.com/�


ASAP

• Initiated July 15, 2009
• Second HEMS operator to 

establish an ASAP
• WBAT-Web based application 

tool
• ERC meets Monthly
• LOA-Letter of Agreement
• Union established a 

professional standards 
committee

• Monthly summary is currently 
included in the Safety Connect

• Executive Summary discussed 
at the Monthly Safety Council 
meeting



MSAP

• ASAP was potentially exposing mechanics
• MOU submitted to FAA
• Two party agreement
• WBAT



LOSA-Line Oriented Safety Audit

• LOSA Collaborative
• Developed TEM code book for 

single pilot HEMS operations
• Developed data collection 

format
• Developed observer training
• Non-jeopardy
• Voluntary
• Holistic
• October 19th

 Initial 120 observations
 10-12 Observers
 6 programs 
 3 fleet types

• Summary report



Silent Whistle

• Third Party Anonymous reporting
• Phone and computer access
• for employees, customer, vendors, investors etc. 
• Quarterly brief during Safety Council



TAMMA

• Local program
• Includes operations, 

maintenance, medical, 
communications and 
customer

• Debriefing 
• Report escalation
• Loop closure and 

followup



Feedback

• RCA
• Corrective Action Process

 Loop closure and documentation
 Employee feedback

• Safety Connect
• Intranet Portal
• Safety Bulletin, Alert, Notice



Challenges

• Defining Positive Culture
 What is it?
 How do you measure it?

• Reporting vs. Analysis
• Intentional disregard vs. non-punitive 
• Just culture vs. discretionary authority
• Local Reporting vs. Corporate knowledge
• Redundancy
• Consolidation



Ed Stockhausen
Director of Safety 
Air Methods Corp

303-749-1391
estockhausen@airmethods.com
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