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How does Risk fit into AirTran’s risk model
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Priority Implementation Matrix

] iority Implementation Matrix

Pricrity Risk Investigation “Maximum Waximum Advised
Classification report and Responsa implementation | Authority
completion. Time". Time.
High Risk High priority, 5 | Immeadiate Prior to the next | CEO
hours. - flight/corraction
on the spot

10 calendar days | VP or SVE/CED

ndera ‘ | 80 calendar days | Diry
120 calendar days
Mot Fteqmred As dl-i'--rrrllrll- by | Continue Continue
monitoring monitoring
NOTE: Actual response tumes for prionities 3 and 4 will be as noted above unless the DOB
determines a more timely response 15 NECessary.

A “yellow” risk (initial risk shows C-2 which is yellow, or

Moderate), would require 30 days to investigate, a 14 days
response time-with a maximum implementation time of two
months, or 60 days (=4 RCB meetings)

Means: complete finding in two weeks, finalize in 30 days and
have it implemented within 60 days (does not mean
completed..but implemented.)



